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g ; he Mississippi Forestry Commission is
a public service agency responsible for all

facets of forest protection, management, and
information for the state of Mississippi. This
year the Forestry Commission implemented
fundamental changes by restructuring internal
management at all levels and consolidating
services. Streamlining and reorganization led
to increased operational efficiency and
improved delivery of programs and services
to the public.

This year, plans were also made to
consolidate the agency with the Mississippi
Institute for Forest Inventory (MIFI), which
provides important forest resource analysis
used to promote economic development to
forest-based industries.
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~ CHARLIE MORGAN
STATE FORESTER

i ; he implementation of the agency-wide
reorganization officially began in FY 06. A few

highlights of the reorganization include:

* Downsizing agency by 17.6%

* Reducing 75 office management areas to 13

¢ Streamlining Program Areas and
restructuring State Office

* Implementing a new Program Area/
Cost Accounting System

* Using monthly balance sheet with
comparative data

* Tracking detailed cost by cost centers

* Implementing a centralized “State
Dispatch” that will allow MFC radio
communications to span across all state
government communication networks

Strategic Plan includes:

* Rationalize Operations:
- Aviation Program
- Nursery/Seed Orchard
- Equipment Maintenance
- Grants Process
- Buildings/Facilities/ Land

* Balanced Scorecard used

for measuring success







